The Challenge to Democracy
persons imagine. At any rate, if they make a mistaken
choice, they can learn from the result.
First, then, it must be noted that there are many
different kinds of leaders and leadership. Instruments
and  agents   of government,   who   may be  called
"leaders," if that is the new jargon, include elected
representatives, Ministers in positions of authority,
and officials of the community. The ordinary citoen
plays his part in choosing some of them and also in
deciding what method of selection of the others shall
be adopted. Having been chosen or selected, the
"leader" or person in authority, in the democratic
tradition, must be able to stand up to criticism. Any
leader who requires to be immune from criticism
before he can lead is a bad leader. Indeed, the con-
ception of blind obedience to infallible orders is
nowadays merely a pathological result of experience
in the Great War. In the primitive and brutal con-
ditions of warfare some did indeed enjoy giving orders,
and others enjoyed obeying orders without feeling
any responsibility. But the normal functions of a
modern State cannot be performed on that sort of
basis.   Criticism   of   representatives,   officials,   and
"experts" is essential in order to make them explain
themselves; and also in order to give them the know-
ledge they should require about those whom they
command. It is also the chief security against corrup-
tion and graft. That is to say, criticism improves
leadership.
Again, representatives, officials, and experts must
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